City of South Bend Community Police Review Board
Meeting Minutes Notes
Meeting #1
Thursday, February 20, 2025
6:00 pm

Meeting held on the 4th floor at the Council Chamber of the County-City
Building

Board Members Present:

Dr. Joseph Adams, Chair

Ms. Komonique Thomas, Vice-Chair
Sherria Williams, Secretary -

Mrs. Kelly Johnson

Mrs. LUElla Webster

Ms. Cheryl Ashe

Board Members Absent:
Dennis Givens

Clara Davis

Otis Davis

Others Present:

Charles King, lll, Director for the review office
Robert Masters, Legal Counsel to the Review Board
Jessica Jackson McLain, City of South Bend's Corporation Counsel's Office

Welcome:
With a quorum of five members present in person and one member joining

remotely, Attorney Bob Masters called the meeting to order at 6:03 p.m.
and then called the roll for board member attendance.

Approval of minutes from the previous meeting:

January's meeting was canceled due to mandatory training.



Nominations for Board President:

Counsel Masters announced the first order of business as the nomination
of new officers for 2025. He opened the floor to nominations for Board
President. Boord member Cheryl Ashe nominated Dr. Joseph Adams, who
was seconded by Kelly Johnson. No other nominations were put forth. A
vote was taken, and the motion was carried unanimously (6-0).

Nominations for Board Vice President:

The floor was then opened for nominations for Vice President of the Board.
Board member Cheryl Ashe moved to nominate Komonique Thomas, who
was seconded by Dr. Joseph Adams. No other nominations were put forth.
A vote was taken, and the motion passed unanimously (6-0).

Nominations for Board Secretary:

The floor was then open for nominations for Board Secretary for the
Board, with Dr. Adams seeking clarification on the secretary's
responsibilities. Counsel Masters outlined the role, focusing on
maintaining, recording, retaining, and publishing meeting minutes to
document proceedings, including votes and public business matters.

Mrs. Webster and Mrs. Williams were both nominated and seconded for the
position of Board Secretary. Counsel Masters conducted a roll call vote,
starting with the motion to nominate Mrs. Williams, which was seconded
first. When asked how she voted, Mrs. Williams replied, "Yes.' This was
followed by affirmative votes from Mrs. Thomas, Mrs. Johnson, Mrs.
Webster, President Adams, and Ms. Ashe. The motion passed unanimously
with a 6-0 vote, approving Mrs. Williams as the Board Secretary.

Adoption of Bylaws:

President Dr. Adams moved to postpone the adoption of the Bylaws until
revised versions are created that meet the boards needs. Dr. Adams
initiated a discussion on how to achieve this goal, proposing the formation
of a committee or collaboration with Counsel Masters to draft Bylaws
incorporating the board's suggestions from the past few months for
presentation to the body.



Counsel Masters raised a point of order, requesting a formal motion to
table agenda item IV until the March meeting. The motion, once seconded,
was followed by a discussion before proceeding to a vote. The board
members unanimously agreed to postpone action on these items until
further steps are taken.

President Dr. Adams opened the floor for questions and recommendations
from the CPRB.

Cheryl Ashe: Requested to have a private meeting on the bylaws as a group
with counsel Maosters.

Counsel Masters emphasized the importance of adhering to Open Door
Laws, either by holding an executive session with proper notice of the
meeting or by meeting with members individually.

President Dr. Adams requested a vote to postpone the bylaws discussion
until the March 20th meeting. The motion was made by Cheryl Ashe and
seconded by LuElla Webster. The motion was unanimously approved with a
6-0 vote.

Directors Report:

Director Charles King lll presented an update on citizen complaints for
2025. Two cases were reported: one involving an allegation of improper
cease, and another which was determined to be unfounded. The first
complaint was referred to the South Bend Police Department. As a board,
discussions are now needed to establish procedures for bringing such
cases before you.

Community Engagement: The Mobile Office Friday event was held on
January 31, 2025, ot Linden Grill, where over thirty-five South Bend
residents participated during the three-hour session. The next Mobile
Office Friday is scheduled to take place at the South Bend Chocolate Cafe,
starting after 6:00 PM, to further connect with the community.

The Faith Leaders’ Summit is scheduled to take place at Life Changers
Church on February 28, 2025. The event will bring together local pastors
and clergy, with 20 individuals already confirmed to attend.



Future Events: The Faith Leaders' Summit is planned for the fall of 2025,
aligning with the South Bend Citizen Police Academy. The objective of this
event is to encourage more South Bend residents to enroll in the academy.

Director Charles King IIl deferred back to President Dr. Adams, who
inquired about the publication of the director's annual report. Director
replied, "No."

Cheryl Ashe asked how the director plans to distribute the arrival report.
Director Charles King Ill responded that it must be presented to the
Common Council on Monday, February 24, 2025. President Dr. Adoms
inquired about the process the board will establish for reviewing initial
cases.

Director Charles King Ill stated that to establish policies ond procedures, O
method for disseminating information must be determined. The
information will first be sent to Jessica MclLain, City Attorney, and then to
Robert Masters, Board Attorney, before being presented to the Board.

Counsel Masters explained that, according to the intake process outlined
in the enabling ordinance, the review board is required to meet and assess
complaints deemed appropriate for processing and review. The boards
primary responsibility is to act as an intake agent to receive complaints.
The subsequent review process is carried out independently and
collaboratively by the review office and the police departments internal
affairs division.

Counsel Masters clarified that the board assumes its broader role after
the review process is completed. The review office and SBPD will forward
their findings to the CPRB. Upon receiving the investigation results, the
board may choose to conduct further investigations, hold a hearing, or
instruct Director King to initiate a mediation process. The CPRB performs o
deliberate role in reviewing and taking action on complaints investigated
by Director King and the police department.

Cheryl Ashe: Will the board receive two reports, one from the director King
and the other from Internal Affairs?

Counsel Masters emphasized that the ordinance requires all complaints to
be referred to Internal Affairs for investigation. The Review Office will
conduct a concurrent investigation while collaborating with Internal
Affairs. The SBPD investigation should be completed within 60 days and
submitted to the Review Office.



When the ordinance mentions concurrent efforts and collaboration, it
allows for the possibility of receiving two separate reports—one from
Internal Affairs and one from the Review Office. Alternatively, a single
report may be presented if both entities agree during their collaboration.
Some investigations must be concluded and returned for the board to
conduct its review.

Director King stated that once the investigation begins, a panel will be
assembled, potentially including President Adams as a member. President
Adams, Director King, and Legal Counsel McLain may jointly attend the
initiol review of the evidence.

President Dr. Adams stated that the board will deliberate on the findings
once they are provided. Currently, no findings have been presented for
review, and the board is inquiring with Director King about the timeline for
receiving them so the board can fulfill its responsibilities.

Director King mentioned that one complaint from this year has been
submitted to the SBPD, while another was deemed unfounded due to a lock
of credible evidence following his investigation. He expressed a willingness
to disclose this information during an executive session.

In 2024, there were 16 complaints, with 6 of them forwarded to the SBPD.
However, the board was unable to deliberate or take any action on those 6
cases due to mandatory training requirements. Director King stated he
would consult with legal counsel to determine if it is possible to revisit the
2024 cases, as they have exceeded the 60-day window.

McLain mentioned that the plan is to meet with Director King once the
board is officially formed to determine the best way to present
information. Many boards follow a hearing process that includes a
presentation, with materials made available to board members in advance
through a shared drive.

In March, the board will review and present each case, with oll materials
provided beforehand and deliberations recorded. There may also be an
executive session to address questions involving personal information,
such as dates of birth or Social Security numbers, to ensure privacy.
Information will start being uploaded to the server for your access, and
hearings will be added to the agenda.



President Dr. Adams introduced a motion requesting Director King to
prepare a report and presentation detailing all complaints ready for
review to be included on the agenda for the next board meeting on March
20, 2025. Additionally, Dr. Adams moved that the report specifically feature
the presentation of these complaints on the agenda. The motion was
seconded by LuElla Webster and was unanimously approved with a 6-0
vote.

President Dr. Adams asked Director King whether the meeting with the
Common Council, as scheduled by the Council, would toke place.
Additionally, are you planning to address the topic of our three vacancies
during this meeting?

Director King acknowledged that the meeting was scheduled by the
Common Council and noted that he is required to submit an annual report
to various city entities, including the Common Council. He also mentioned
that he plans to address the board vacancies and the election of officers,
highlighting the progress maode through the completion of mandatory
training hours.

President Dr. Adams informed counsel that 3 of the 9 members have not
met attendance or training requirements.

Counsel Masters informed the board that, out of a total of 9 members, 6
are actively participating, which exceeds the quorum requirement by one
member. Since Director King will be reporting to the Common Council, it
was noted that the board has concerns regarding its composition. An item
of new business for March will be to review the terms of the board
members.

Cheryl Ashe asked obout the maximum number of meetings o board
member is allowed to miss. President Dr. Adams took the floor to address
Cheryl's inquiry, explaining that the ordinance includes provisions on this
matter, which will be reinforced with the adoption of the Bylows at the next

meeting.

Dr Adams addressed Director King cbout preparing to comply with the
40-day requirement, emphasizing that missing members are supposed to
receive a 60-day notice.

Director King informed President Dr Adams that two members had given
verbal notice of their inability to participate. He mentioned that he still
needs to speak with the third member to secure a formal agreement



regarding their departure from the board, but assured that this would be
resolved within the week.

President Dr. Adams responded by questioning whether Director King
anticipates the Council addressing this matter immediately.

Director King referenced the city ordinance, which provides a 45-day
timeframe, questioning who is responsible for enforcing it, as it is not
within the board's jurisdiction. He mentioned that he has sent emails and
initiated discussions with the Common Council, noting that these
conversations have begun and will continue on February 24th.

President Dr. Adams expressed his commitment to ensuring that the board
operates at its full capacity as originally envisioned by the Council.

Board Training Session:

President Dr. Adams opened the floor, allowing members the opportunity to
ask specific questions, with Counsel providing responses as he sees
appropriate.

Cheryl Ashe suggested holding a separate meeting dedicated to a
workshop focused on the authority's legal framework, oversight
responsibilities, best practices, and community relotions.

Sherria Williams asked about the processes for record keeping, the
establishment of a tracking system for compliance training, and the
designation of the official record keeper.

Counsel Masters explained to Sherria Williams that the ordinance does
not specify who is responsible for supervising this matter. However, he
noted that the Common Council has an implicit duty to ensure members
are qualified, which includes verifying the completion of their training.

LuEllo Webster requested clarification regarding the mandatory training
sequence, noting that the articles indicate the ride-along should be
completed first, while the Chief of Police has stated that the Citizen Police
Academy must be completed beforehand.

Counsel Masters informed LuElla Webster that there is a minimum
mandatory training requirement, but the additional training being
undertaken goes beyond that. He stated that this issue will require
discussions involving various stakeholders, including the Common Council,



which authored the ordinance, and the SBPD, which acknowledged the
need for further investigation.

Komonigue Thomas requested that, once the training information
becomes available, it be documented in a separate section, listing the
items in the exact order they are to be completed.

Kelly Johnson informed the board that the training documents in the
original Bylaws recommend additional training, such as understanding
how the Police handle complaints, reviewing previous cases, watching
videos of misconduct, and conflict resolution, among other topics.

While the original Bylows state these trainings are recommended, it
appears they may now be required. She questioned whether thisis a
decision for the Common Council or something the board would address
when revising the Bylaws. Additionally, she inquired about where such
training would be offered and who would bear the financial responsibility
for it.

President Dr. Adams responded to Kelly Johnson, stating that her concerns
would be addressed at the next meeting. Additionally, he informed Counsel
that a request would be made for them to conduct the board training
session, which will be included on next months agenda.

Cheryl Ashe asked about the possibitity of attending meetings
electronically due to bad weather.

Counsel McLain informed Cheryl Ashe that the City Attorney's Office
maintains that state law requires a policy to be in place. However, the CPRB
has not yet adopted such a policy.

Old Business:

Director King provided updates for 2024, highlighting the number of cases
received throughout the year. He also noted that the board should
anticipate an increase in complaints as the summer months approach.

President Dr. Adams replied, emphasizing that their response involves
deliberating on cases that meet the established criteria for review, which is
not being presented to them ot this time.

Director King clarified that no deliberations are being conducted on those
matters. Instead, they will need to be addressed with the Council, including



a review of the SBPD's adjudication process, as some cases are already well
past their deadlines.

New Business:

President Dr. Adams proposed the meeting schedule for 2025 and called
for its adoption. A motion to adopt the schedule was made by Cheryl Ashe
and seconded by President Dr. Adams. The motion was unanimously
approved with a vote of 6-0.

Public Comments:
No Public Comments at this time.

Questions and Recommendations for the Community Police Review Board:

e Cheryl Ashe inquired about NACOLE training, expressing curiosity
about whether the organization provides videos for viewing and
resources to understand how other boards operate. She also sought
information on how to access the training materials.

e Komonique Thomas suggested tabling certain items to allow Director
King additional time to hold further discussions with the Council
regarding the open board positions.

Announcements:

The upcoming board meeting is scheduled for March 20, 2025, at 6:00 PM,
on the 4th floor of the County-City Building, located at 227 W. Jefferson
Boulevard, South Bend, Indiana 446601.

Adjourment:

A motion to adjourn was made by President Dr. Joseph Adams and
seconded by LuElla Webster. The motion was unanimously approved, and
the meeting was adjourned ot 7:43 PM.
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