COMMUNITY POLICE REVIEW BOARD
(CPRB)

Rescheduled Regular Meeting — Official Minutes
Date: October 23, 2025

Location: South Bend Common Council Chambers
Time: Meeting called to order at 6:07 PM

I. CALL TO ORDER
The meeting was called to order by the Chair following confirmation of a quorum.

II. ROLL CALL
Members Present (In-Person):
= CherylAsh
= Dr. Joseph Adams
= Roxanne Hughes
= Dr.D. Bryant
= Kelly Johnson
Members Present (Remote):
= Komonique Thomas
o Chairand Legal Counsel reminded the Board that, under the Indiana
Open Door Law, remote participants must be visible on camera to vote.
Members Absent:
= Luella Webster
= Donna McMahon
= Sherria Williams
Staff / Officials Present:
= Pastor Charles L. King lll, Director - Community Police Review Office
= Attorney Robert Masters - CPRB Legal Counsel
= Corporation Counsel Kennedy - City of South Bend
= Representatives from SBPD and City Legal (observing)

III. OPENING REMARKS BY THE CHAIR

The Chair emphasized that the Board's responsibility extends beyond determining
whether officers acted in accordance with policy. The CPRB must also evaluate whether
existing policies themselves serve the best interests of South Bend residents.



IV. APPROVAL OF MINUTES (September 18, 2025)

= Motion by Member Ash to approve the minutes with corrections, specifically
updating references to Attorney Masters to reflect his role as legal counsel rather
than board member.

=  Second: Member Hughes

Roll Call Vote:

= Ash - Yes

* Hughes - Yes

=  Bryant - Yes

= Johnson - Yes

= Adams - Yes

= Thomas - Yes

Motion Passed.

= Attorney Masters hand-edited corrections for signature during the meeting.

V. APPROVAL OF THE AGENDA (October 23, 2025)
= Motion by Member Hughes to approve the agenda.
= Second by Member Ash.

Discussion: None.
= Roll Call Vote: Unanimous approval.
Motion Passed.

VI. PUBLIC COMMENT
= No in-person public comments submitted.
« No virtual public comments submitted.

VIL. DIRECTOR’S REPORT (Pastor Charles L. King III)
Director King provided updates on the following:
1. Complaint Intake
= One complaint received this month involved the Angola Police Department,
demonstrating residents statewide are seeking oversight, even beyond
jurisdiction.
2. Community Outreach
= The director hosted an outreach table at the MLK Dream Center, engaging with
65+ residents and providing CPRB educational materials.
3. Training
»  Attended the National Internal Affairs Investigators Conference for professional
development and inter-agency networking.
=  Scheduled to attend the NACOLE National Conference (scholarship awarded:
$1,420, including registration waiver).



4. 2026 Budget
» The 2026 budget sheet was provided to all Board members.
= CPRB budget reductions remain below 5%, lower than those in many city
departments, which saw larger cuts.
= Currently, only the Director position is funded in the salary ordinance.
5. Community Outreach Expansion
* Board suggestions included:
= Quarterly presence at La Casa, with translation support via existing city
agreements.
= Qutreach tables at public libraries, particularly branches serving Hispanic
residents.
6. Conflict of Interest Review
= COIl documents distributed; discussion scheduled for future meeting.

VIII. BUDGET DISCUSSION
Legal Counsel and Corporation Counsel clarified:
* Budget authority rests with the Common Council.
= QOrdinance requires budget recommendations to come from:
o The Director
o The Mayor’s Office
o The Common Council
o The Review Board
1) Board members expressed concern that they were not consulted during the 2026
budget development process.
2) Counsel recommended that any proposals for investigator positions, administrative
staffing, or programmatic needs be presented through:
o Appointing council members,
o Mayor’s Office,
o Controller’s Office.

Future Budget Planning
= Board will begin 2027 budget development in June-July next year.
= Director will draft the initial proposal with Board revisions before submission.

IX. TRAINING OPPORTUNITIES FOR BOARD MEMBERS
* Chair encouraged members to attend NACOLE training or similar civilian oversight
training.
* Members requested access to recorded NACOLE sessions when available.

X. CASE REVIEW

Case No. CPRB 2025.011 — Use of Force / Alleged Officer Misconduct
SBPD Finding: Exonerated

CPRO Recommendation: Exonerated



Incident Summary
= The officer responded to a disturbance involving a 14-year-old girl outside a
restaurant (McDonald’s).
= Officer physically restrained the juvenile; the incident was captured on body-worn
camera and viral civilian video.
= No charges were filed, and the officer transported the girl home.

Policy Framework Reviewed
= SBPD Policy 300 - Use of Force
= Policy 301 - Handcuffing & Restraints
= Policy 420 - Temporary Detentions
=  Policy 424 - Body-Worn Cameras

Board Discussion
= Extensive discussion regarding:
o Age-appropriate de-escalation techniques
o Youth-specific and disability-specific training gaps
o Differences between SRO training and general patrol training
o Potential policy enhancements regarding minors and special populations
= A statement by Member Ash was presented for the record, expressing concern
about the proportionality of force used, balanced with acknowledgment of later
compassionate officer behavior.

Counsel Guidance on Vote
The board must vote solely on whether to agree or disagree with SBPD’s conclusion of
exoneration.
= |fthe Board agrees, > case closes.
= |fthe Board disagrees, - the officer must be notified; the case proceeds to the next-
stage options at the following meeting.
= Policy recommendations may still be made regardless of the outcome.




