
City Performance Management 
Approach For 2024

We're going from this...

• Regular, quarterly meetings with a big 
group

• Focus on cross-departmental 
performance management projects 
directed by the Mayor's Office

• Work delivered and championed by I&T

• Overall, very strategically focused 
performance management program

...to this

• Automated email-
based dashboards, reports (with 
an option to meet if needed)

• Mix of Mayoral projects and 
Department-specific projects

• Work delivered by I&T and championed 
by the Department

• Overall, more operationally focused 
performance management program



We'll do more of 
this >>>

The UAP Dashboard is a monthly 
email that goes to a cross-section 
of Public Works, A&F, Mayor's 
Office and I&T to monitor the 
health of UAP and utility 
delinquencies.

When delinquencies go too high or 
the UAP program gets close to red, 
we trigger a meeting.



Our 2024 Portfolio

• Call Center / 
Customer Experience 
KPIs

• Code Enforcement 
KPIs

• Fire Response Time 
KPIs

• Park Safety + Visitor 
Engagement KPIs

• Real-time Crime 
Center Footprint + 
Impact Map

• Streets Team 
Response Time KPIs

• Traffic Calming and 
Vehicle Crash KPIs

• Utility Assistance 
Program KPIs

• Eviction Prevention Program 
Development
• Mapping evictions

• Public Safety Updates
• Crime and gun violence 

statistics

• Sidewalk Conditions + 
Investment Strategy

• Tax Abatement Performance

• High-Visibility Traffic 
Enforcement Impact 
Evaluation(s)

Monthly Quarterly Once or Twice a 
Year



Q1 Q2 Q3 Q4
• Monthly Reports

• Quarterly Reports
• Public Safety 

Updates

• Sidewalk Conditions

• Monthly Reports

• Quarterly Reports
• Public Safety 

Updates

• Tax Abatements

• High-Visibility Traffic 
Enforcement + 
Crashes Analysis

• Monthly Reports

• Quarterly Reports
• Public Safety 

Updates

• Real-time Crime 
Center Footprint + 
Impact 

• Monthly Reports

• Quarterly Reports
• Public Safety 

Updates

• Traffic Calming + 
Crashes Analysis

Our New Performance Management Schedule (Tentative)

Note: For new monthly/quarterly reports, we will start with a regular meeting cadence. After that, significant dips or irregularities will 
trigger a meeting.
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