
February 15 Virtual Session 1 / Steps 1 & 2
(Monte/Bernice/Mike)
Farming Your Community and Finding Your People

March 15 Virtual Session 2 / Step 3
(Monte/Bernice/Sam)
How to ATTRACT Financing & Investors

April 19 Virtual Session 3 / Step 4 
(Mike/Bernice/Sharon) 
Legal & Accounting - You have to have it!  

June 21 Virtual Session 4 / Steps 5 & 6 
(Bernice/Monte/Mike) 
Your first (or Next) Project & How to start 

July 19 Virtual Session 5 / Steps 7 & 8
(Monte/Bernice/Jim)
Building Your Team for a Successful Project 

October 18 Virtual Session 6 / Step 9
(Jim/Mike/Bernice)
Setting up your Construction System 

November 15 Virtual Session 7 / Steps 10,11 & 12
(Monte/Bernice/Mike)
Leasing, Property Management & Helping Others

VIRTUAL SESSIONS
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President, 
Options Real 
Estate

Proudly from 
Duncanville, TX

Started Flywheeling:
● Commercial real estate

Known for:
● Helping entrepreneurs get a 

foothold

Community Involvement:
● Former Duncanville City 

Councillor
● Duncanville Design Studio
● President of CNU North Texas 

Chapter
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Owner of 
Buffalove 
Development 
and Little Wheel 
Restoration

Proudly from 
Buffalo, NY

Started Flywheeling:
● Maintenance calls for 

minimum wage. 
● Energy retrofits and property 

management
● Began Buffalove in 2012. 

Known for:
● Cute renovations on a dime
● Small storefronts 
● Trying to keep apartments 

affordable

Community Involvement:
● Zoning Board of Appeals for 

the City of Buffalo
● FBCI Steering Committee 
● Eugene V. Debs Hall Board



Sam Centellas (Sen tay us)
Sam was born in Santa Cruz, Bolivia and came to the States in 1st 
grade. He grew up in Michigan, loves cars, and is an engineer by 
trade, an administrator by training, and an educator by heart. 
Advocacy is a core part of Sam’s life, as he has worked for non-profits 
his entire career ranging from work in higher education and 
community centers, to serving on boards.
Sam started community advocacy work by founding events, like 
West Side Wednesday, that empower immigrant owned businesses. 
Mayor Pete Buttigieg appointed him to the Diversity and Utilization 
Board to support the growth of minority owned businesses in South 
Bend, IN. As a Housing Authority Commissioner and La Casa de 
Amistad Executive Director, Sam learned more about building and 
developing community. During his 10+ year career leading 
non-profits he has developed the essential fundraising skills to 
develop funds that impact
communities.
 
Sam Centellas is currently the Executive Director of CDFI Friendly 
South Bend, a financial justice focused non-profit serving northern 
Indiana.
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1. Who are you?

2. Define the area - draw a boundary line on a map around your farm.   Drive the boundary in your car, ride it on your bicycle, but most importantly walk it.  
Tell us why you want to work here.  

3. Commit your life to it.   This is the secret sauce.  

4. Write out all the things in the flywheel that you are capable of doing.  

5. Who do you have relationships with?  Other businesses, artists, bankers, people with $, contractors, non-profits, city officials elected and staff, 
Churches, Chamber folks, Main Street folks, Garden clubs, etc.  

6. What level of resources are you starting with? (money/time)  Are you doing this full time or on the side?  Do you intend to do this full time?   

7.  What are the key features of your farm?   What makes it special; people, businesses, physical features, etc.  

8. What are your farm's key strengths?

9. Stand on a corner and tell us what is missing in your farm?  Food, barber shops, housing, places to drink, shoe cobbler, insurance agent, etc.    

10. What difference can you make?

11. Who can help you?

RECAP! Steps 1 & 2



12 STEPS
to Town Making



FIND YOUR FARM.
Work it. Commit to it. 
Make it your life forever.

01



GET TO KNOW YOUR 
NEIGHBORS
They will occupy, energize, and 
support your spaces.

02
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FIND SOME INVESTORS
Keep it local. Banks are a good 
starting place.

03



Bank Prep! 



Bank Loan
Renovation to Perm Bank Loan 

Purchase: $85,000
Construction Budget: $60,000
After Renovation Appraisal: $185,000
Max bank loan: $150,000
My bank loan: $120,000
Private loan: $28,000 (purchase)

Structure: 
20% LTV on the PURCHASE price. 
$28,000 - purchase / closing only. 
Where did the $28,000 come from? 
A home equity line of credit! 
40/40/20% ownership split.

Today: 
Rear house: $950 
Upper: $910
Storefront: $575 
Estimated value: $240K + or so. 
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Angel… ish

Purchase: $595,000
Construction Budget: $100,000
After Renovation Appraisal: None
Max bank loan: $None
All in$700,000

Structure: 
50% paid by partner - as their 
contribution
50% paid by partner - as a loan for my 
50% ownership. 
Goal: Pay down quickly here.

Today: 
11 units about $8,500 a month including 
several affordable apartments. 
Value: 1.3 million (roughly)

Notes: not enough $$ for construction



Bank Loan



Property



Survey



Floor Plans



Floor Plans



Rent Roll



Rent Roll
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Budget



Bank Loan



Zoning
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Finding Banks

☐ List all the banks who are either in your farm or loan in your area;

☐ ☐ ☐ Interview 3 banks 
Questions to ask them:
○ Do you make investor real estate loans? Do you make owner 

occupied loans? What are your loan limits per borrower?
○ How does the loan process work? 
○ What are your terms? (Down payment, interest rate, length of loan) 
○ What all do you need from me? 
○ Once I make a request, what happens? 
○ What is the timing from start to finish?
○ How can I get a pre-approved letter?  



Finding Investors

☐ Ask your friends and acquaintances if they know of anyone who might 
be interested in investing in local real estate projects.  

☐ Find one investor to have coffee with.   Ask them what they look for in 
an investment.  That is all for the first meeting.   
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Teaser! 
Step 4: Learn the legal 

and accounting!

HINT: Do not skip this step



Step 3 is complete! 
Thank you! 

Any questions? 
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