
1 

 

South Bend Police Department 

Discipline Matrix Guide 

 

 

Purpose 

This police discipline matrix aims to achieve consistency in discipline and to provide predictability to officers. 

This matrix does not remove discretion but provides a range of possible sanctions. All discipline is the ultimate 

prerogative of the Chief of Police and the Board of Public Safety, who may adjust sanctions as conditions and 

circumstances warrant. 

 

Procedure 

The matrix provides sanction categories A through F, with category A being the least severe, and category F 

being the most severe. It is understood that no document can list every possible situation that could happen; 

thus, for violations not specified on the matrix, the sanction will be determined by the Chief of Police using 

the closest comparable item from the matrix. 

 

Establishing Presumptive Penalties 

The matrix identifies a presumptive penalty for each discipline category. Only prior sustained violations occurring 

within the specified timeframe will be considered in the determination of whether the discipline level must be 

increased. 

To achieve consistency, presumptive penalties are presumed to be the reasonable and appropriate penalties that 

should be given. Mitigating or aggravating factors may justify departure from the presumptive penalty. Even then, the 

penalty will remain within the penalty ranges established for that particular discipline level unless “special 

circumstances,” as explained below exist. The factors or circumstances relied upon to find mitigation, aggravation, or 

“special circumstances,” must be articulated in writing. 

 

Consideration of Mitigating Circumstances 

The presumptive penalty assigned to each discipline level may be increased or decreased, based upon mitigating or 

aggravating circumstances.  

In determining mitigating and aggravating factors, the reviewer may look to the misconduct itself, the history of the 

officer involved in the misconduct or any other circumstance that might justify a departure from the presumptive 

penalty. Facts and circumstances that may impact procedural processes only, such as factors which might contribute 

to delays in the timeliness of the investigative or review process of a case, shall not be considered in determining 

mitigation or aggravation of disciplinary sanctions. 

The mitigating and aggravating circumstances considered must be documented. 
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Examples of Some Mitigating Circumstances: 

• Willingness to accept responsibility and acknowledge wrongdoing 

• Circumstances under which the rule was violated 

• The culpable mental state of the officer in the commission of the violation 

• Prior work history, such as positive evaluations and/or work performance, or voluntary, advanced, job-related 

training 

• Minimal or lack of prior disciplinary history relative to the officer’s years of service 

• Acts would not have come to light without self-reporting 

• Member new to the assignment 

 

Consideration of Aggravating Circumstances 

Aggravating circumstances may justify a greater penalty than the presumptive. However, the presence of aggravating 

circumstances does not automatically require the imposition of a penalty in the aggravated range. 

Examples of Some Aggravating Circumstances: 

• Injury, harm, or endangerment of a member of the public or an officer 

• The existence of an actual and demonstrable legal or financial risk to the Department or the City (including, 

but not limited to, cases involving allegations of civil rights violations, unlawful search and seizure, excessive 

use of force or unlawful detention or arrest) 

• Length of time on the force or in the assignment 

• The supervisory or command rank of the officer who committed the violation 

• The officer’s prior disciplinary history 

• Loss or damage to city or private property 

• Criminal conviction of the involved officer arising out of the underlying event 

• Dishonesty on the part of the officer 

• Prejudicial conduct regarding race, color, creed, national origin, ancestry, gender/sex (including pregnancy, 

childbirth, or caregiver status), sexual orientation, age, religion, political affiliation, physical or mental 

disability, military status, marital status, or other protected classifications 

• Harassment or retaliatory conduct 

• The culpable mental state of the officer in the commission of the violation 

• Unsatisfactory work history 

 

Special Circumstances 

A matrix system can only be designed for the large majority of cases.  On limited occasions, there will be extraordinary 

circumstances which would justify a penalty less than or greater than that allowed under the matrix. The authority to 

do so is within the discretion of the Chief; however, those extraordinary circumstances must be articulated in writing.  

The matrix system cannot be so rigidly applied as to mandate a certain sanction or limit a certain sanction where doing 

so would lead to an unjust result or fail to reflect the totality of the particular circumstances. 
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Considering Prior Violations Shall Increase Discipline Categories 

Prior violations of an equal or greater conduct category increase discipline categories if committed before the 

expiration of the time limitations below.  

• Violations in Category A have a limitation of 3 years 

• Violations in Category B have a limitation of 4 years 

• Violations in Category C have a limitation of 5 years 

• Violations in into Category D have a limitation of 7 years 

• Violations in into Category E have a limitation of 10 years 

• Violations in Category F have no time limitations 

Time periods are measured from the date the discipline was imposed.  Prior violations operate to increase the 

discipline category and the corresponding presumptive penalty. This increase in discipline is automatic. Prior 

violations that result in an increase in the discipline category are therefore not to be considered as “aggravating factors 

or circumstances.” 

In the case of an incident involving several violative acts, the Chief will choose the Category of the highest violation.   

Violations that appear in multiple categories will require the Chief to compare the underlying conduct to the 

definitions contained in each category in order to identify the appropriate category for the violation. 

The 4th or subsequent sustained violation of the same Policy, within the specified time frame, shall result in more 

severe disciplinary recommendations. 

 


